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019 has been a transformational 
year for War on Want NI with the 
appointment of Denny Elliott our 
new Head of NI in March.  Our 

priorities however remain the same. On 
July 31st 2019 WOWNI  completed its 
one year contract with Irish Aid for the 
delivery of its programme “ Strength-
ening livelihoods, nutrition and climate 
resilience of smallholder farmers in NE 
Uganda’ and I am delighted to say that 
Irish Aid extended the funding for this 
programme for a further 2 years, until 
July 31st 2021.  The programme targets 
1,554 marginalised rural smallholder 
direct beneficiaries and 9,324 indirect 
beneficiaries (household members) in 52 
farmers groups in the districts of Amu-
ria, Katakwi, Ngora and Kaberamaido of 
Teso Northeast Uganda. 

These are areas where returnees settled 
after years of displacement in camps 
which left people particularly vulnera-
ble, unable to adapt to erratic weather 
conditions with little modern agriculture 
and marketing capacity. The challenges 
for these farming communities have 
become even greater with the Desert 
Locust invasion as swarms threaten 
from neighbouring countries such as 
Kenya and Ethiopia. 

Youth Unemployed Project

The Youth Unemployment (YUP) project 
has been running for some time with the 
one year initial project having finished 
some time ago. The background to 
the YUP goes back to funding that the 
WOWNI received from St. James’ Place 
to run a pilot project with 40 youth in 
Katakwi, Teso, NE Uganda with Katakwi 
Conserve Uganda (KCU) as the partner 
NGO.

The pilot was very successful and led to 
the design of a Phase 2 project encom-
passing 60 newly recruited youth and 
giving additional support to the existing 
40. The project aims to build the skills 
of young people in three areas – tailor-
ing, carpentry/woodwork and grafting/
budding. Tools for Solidarity has agreed 
to supply all the Tools for the trainee 
carpenters. 

Development Education and 
Awareness Raising

•	 The Head of WOWNI has now joined 
the Change Makers Development 
Education Committee  based in 
Donegal and attends a monthly 
meeting of the committee

•	 War on Want (NI) Limited t/a Self 
Help Africa N.I. made presentations 
on its work and global issues affect-
ing its work to groups as diverse as 
Reclaim the Agenda, Trade Unions, 
International Women’s Days, St 
Marys Teacher Training College, 
Schools and a variety of Church 
Groups

•	 Presentations were also provided to 
other community groups including 
a regular visit to the Quakers South 
Belfast group.

•	 War on Want (NI) Limited t/a Self 
Help Africa N.I. awareness rais-
ing included Newsletters, Annual 
Reports and other materials which 
were distributed to volunteers and 
supporters.

CHAIRPERSON’S 
REPORT

Participants in the youth training project

by Marie Abbott 
Chairperson, War on 
Want Northern Ireland
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Twinning with Teso North Eastern 
Uganda

WOWNI took a decision in December 
2019 to Twin with Teso, a region in 
Uganda where we are presently deliv-
ering Sustainable Development Pro-
grammes to farming communities.  The 
Teso region has many synergies and 
similarities with Northern Ireland in that 
they are both at a post conflict stage in 
their history, both have populations of 
1.8 million and both are largely depen-
dent on a rural based economy.  

The foundation stones of the Twinning 
Strategy will be as follows:

•	 Partners in Learning – Creating a 
grassroots approach to International 
Development that links communities 
actively involved in community devel-
opment to share experiences and 
learning towards mutual gain.

•	 Partners in Trade – Following on from 
the success of SHA NI relationship 
with Devenish Nutrition we would 
like the Twinning Programme to 
deliver working trading relationships 
between similar local organisations 
and SHA NI supported farmers and 
communities.

•	 Partners in Innovation, Research 
and Discovery – To link with Queens 
University’s work in Food Security 

and Sustainability and our networks 
in North Eastern Uganda.

•	 Partners in combatting Climate 
Change – Thinking globally and act-
ing locally, the Twinning Programme 
will strive to have mutual benefits 
involving tree planting campaigns in 
Africa and here in Northern Ireland

I also wish to thank our colleagues from 
Self Help Africa, the CEO Ray Jor-
dan, Executive Director David Dalton, 
Chairman Tom Kitt, our staff and the 
Board for their commitment to our 
work and for their ongoing support. I 
am extremely grateful for the hard work 
and commitment of our colleagues in 
the Soroti office in Teso NE Uganda.  
Most importantly I want to thank our 
volunteers who work tirelessly in our 
network of shops and who provide us 
with the most valuable of service. We 
look forward to the challenge which the 
incoming year will bring and to strength-
ening the support we give to our partner 
communities in Africa.

Marie Abbott

Chairperson 
War on Want Northern Ireland Farmers at Kapelebyong in Teso, Uganda
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by Raymond Jordan 
Self Help Africa CEO

I
N AFRICA, where farming is a way of 
life for hundreds of millions of people, it 
can be harder still.

Farm plots are small, land ownership 
uncertain, and markets for farm produce 
are often dif�cult to access. 

An ever-changing climate presents 
further challenges, and already 
vulnerable communities are being 
forced to adapt. In a region where 
the climate is getting hotter and drier, 
droughts are commonplace, and rainfall 
unpredictable. As the world is racked by 
the COVID-19 pandemic, it still remains 
unclear how devastating this virus might 
be in Africa.

In addition, 2019 also saw 
unprecedented devastation caused by 
infestations of Fall Armyworm, which 
destroyed tens of thousands of acres 
of maize crop. As the year drew to a 
close, countries in the north and east 
of the continent also fought to control 
swarms of desert locusts from the 
Saudi peninsula. Early reports from 
the region recorded swarms that were 
eating as much food as 35,000 people 
in a single day.

It’s little wonder that Africa’s small-scale 
farming families are amongst the most 
vulnerable people in the world.

The farmers that Self Help Africa works 
with need support to combat the 
uncertainties that come with farming in 
dif�cult weather conditions, and also 
to meet the challenge they often face, 
which is to �nd a fair price for their 
crops, even when yields are good.

In our current �ve-year strategy, 
‘Embracing Change,’ we identify that 
it is not good enough to simply help 
vulnerable poor communities to grow 
enough food. We must also support 
these households to access markets, so 
that they can earn the money that they 
need to afford regular expenses, such 
as school fees and healthcare, and to 
help them cope during times of crisis.

It was therefore heartening to secure 
the single biggest contract in our history 
in 2019, when the European Union 
awarded Self Help Africa close to €26m 
to support businesses that can help to 
grow and develop the agri-business and 
aquaculture sectors in Zambia. The goal 
is to provide over 100,000 small-scale 

farming families with new markets and 
supply chains into which they can sell 
their produce.

A similar agri-business investment 
project is underway in Kenya, where 
match funding grants are being 
provided to up to 50 small and 
medium enterprises, to create jobs and 
markets for up to 150,000 rural poor 
households in the agriculture sector. 
This project is being co-funded by the 
EU and Slovak Aid.

In tandem, our social enterprise 
subsidiaries Partner Africa, Traidlinks 
and TruTrade are helping businesses in 
Africa to grow and develop, providing 
new markets where rural poor farming 
households can sell their crops and 
provide a better living for their families.

Yours,

Ray Jordan 
CEO, Self Help Africa

LETTER FROM THE  
SELF HELP AFRICA CEO

Earning a secure income 
from farming anywhere in 
the world can be tough at 
the best of times.
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Mary Asele from Kapelebyong in Teso, Uganda

Our vision is a world where 
everyone has access to the 
resources they need to achieve 
their full potential.

Our mission is to alleviate 
poverty by working in 
partnership with organisations 
representing poor communities 
in developing countries, and 
challenging the systems that 
keep them poor.
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Agriculture and Market Support 
for North West Uganda

Local Seed Business Outscaling

Striking a Balance: Developing a 
Green Economy

Strengthening Livelihoods, 
Nutrition and Climate Resilience 
of Smallholder Farmers 

Pilot Programme to Support 
Agriculture Development in the 
Albertine Region

Teso Youth and Women’s 
Livelihoods Programme

PROJECT KEY

Extensive Agriculture and Savanna

Intensive Agriculture

Forest, Rainforest, Swamp

Barren

U G A N D A

K E N Y A

T A N Z A N I AZ A M B I A

S O U T H
S U D A N

Kampala

Gulu

Lira

Lake Albert

Lake Victoria

D E M  R E P  
C O N G O

58% of our  
bene�ciaries are women

Support for 2,000 smallholders 
in Northern Uganda through the 
honey value chain 

8,958   
Households supported 

Households 
with access to 
suf�cient food 

177 Micro 
Enterprises

470 Farm 
Groups

We have 
worked with:

SELF HELP AFRICA 
UGANDA SNAPSHOT
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Meet Gladys…
Gladys Otuku is 20 years old and funding her own 
education, thanks to a pig rearing enterprise that she 
started in northern Uganda.

Gladys is a member of a 15 strong pig rearing youth 
group in Por village. She started her business when 
she was 17, when she received a breeding sow and 
two young piglets that she reared, after completing a 
Self Help Africa training course.

Since then, she has reared and sold more than 30 pigs, 
and currently has 10 of her own animals.

Gladys is studying for a diploma in agriculture four 
days every week, and is paying her fees and the costs 
of college from the income that she earns from her 
small business. She also hires two labourers who work 
for her when she is studying.

CASE STUDY Uganda
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ESTHER
Villagers have named children in her honour and she’s even 
been invited to local weddings!

These have been just some of the signs of the esteem in 
which Esther Ainyo is held by the farming communities with 
whom she works. 

A programme manager with Self Help Africa in north-eastern 
Uganda for the past 13 years, Esther says that she’s always 
loved being able to help people. “Even as a child I wanted to 
help people who needed it”, she recalls.

Esther experienced at �rst hand the ravages of civil war in 
her locality. She recalls vividly the tyranny of Joseph Kony’s 
Lord’s Resistance Army, and says that many people in Teso, 
where she lives and works, still bear the scars.

“Many people lost everything and there is still a huge 
amount of poverty. One of the big challenges that we still 
face is trying to break the cycle of dependence amongst 
people who have been receiving aid ever since the con-
�ict, more than a decade ago”, she says.

A mum of �ve children aged 17 down to three years, 
Esther says that she empathises with the women that she 
supports. “Women do most of the farm work and juggle that 
with their other responsibilities. I know what that is like, so I’m 
�lled with admiration for many of the amazing women, who 
have very little, yet are able to provide a safe and secure life 
for their families”.

I’m �lled with admiration 
for the amazing women, 

who have very little, 
yet are able to provide 
a secure life for their 

families

Meet our women leaders
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JANE

Visiting the spectacular landscape that is one of Uganda’s 
most famous natural resources – Lake Bunyonyi – allows Jane 
Amumpaire to ful�ll her passion every day.

A wife and mum of three who manages Self Help Africa’s 
EU-funded environmental project in Uganda’s far south, she 
says that her work in Bunyonyi allows her to indulge her 
passions – for both agriculture and protection of the natural 
environment.

“I sometimes �nd it hard to be away from my young family for 
extended periods, but there are many positives. Working with 
the people that I do, including the indigenous Batwa forest 
people, is hugely rewarding”, she says.

Jane has some advice for young women who might be inter-
ested in a career in agriculture, and it’s simple: “Follow your 
passion as a scientist, and share that knowledge with as many 
people as you can. Your academic learning is a gift that you 

should share with others”.

A graduate of Uganda’s prestigious Makarere University, 
where she received a Bachelor of Science Degree in 
Agricultural Land Use and a Masters in Integrated Water-
shed Management, Jane says that she’s an avid con-
sumer of environmental journals and publications, and 

sees her future in natural resources. “At some point I’d 
like to be advocating for better natural resource governance 

and to improve Uganda’s agricultural policies”, she says.

Your academic 
learning is a gift that 

you should share 
with others
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FINANCIAL ACCOUNTS SUMMARY
for the period ended 31st December 2019

INCOME
2019

Total £ 
2018

Total £

Restricted Grants

Irish Aid-Uganda  123,279 127,847

UK Aid Match 18,762 -

Electric Aid - 4,275

Trusts/Foundations 15,625 -

Total 157,666 132,122

Net unrestricted income 184,100 105,901

Investment income 294 223

Other income - 90,000

Total 342,060 328,246

EXPENDITURE
2019

Total £ 
2018

Total £

Charitable expenditure 316,201 333,515

Net funds movement for the year

Restricted funds 42,942 59,923

Unrestricted funds -17,083 -65,192

Total 25,859 -5,269

Analysis of Restricted funds At 1st January 2019 At 1st January 2018

59,923 -

Net movement for the year At 31st December 2019 At 31st December 2018

42,942 59,923

Total 102,865 59,923

Council of Management; Marie Abbott (Chairperson); Valerie Sullivan (Vice Chairperson); Peter McDevitt 
(Secretary); Theresa Morrissey (Hon Treasurer); Deirdre O`Brien; Rev Samuel Campbell; Tom Kitt; Carmel Fox
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Farmers at Kapelebyong in Teso, Uganda

WITH 
THANKS TO:
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War on Want Northern Ireland  
 (T/A Self Help Africa NI)

41 University Street
Belfast

BT7 1FY

Tel: +44 28 90232064
www.selfhelpafrica.org/ni

info@selfhelpafrica.org

War On Want NI is registered with the Charity Commission for Northern Ireland
Registered Charity Number: NIC 102154

Cover photo: Norah Alupo from Kapelebyong, Teso, Uganda


